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EXECUTIVE SUMMARY

What began as a referral from one prestigious healthcare 

organization to another, and a small test engagement with the 

Department of Anesthesiology, has grown into a strong partnership 

built on trust, performance, and quality. 

Since 2019, AMN Healthcare has provided Yale Medicine with more than 

50 highly talented healthcare professionals across nine departments in specialties such as anesthesiology, 

surgery, orthopedics, radiology, hematology and oncology, as well as division chiefs and department chairs.

A NATIONAL LEADER AND INNOVATOR

Yale Medicine specialists collaborate with Yale New Haven Health to provide the best possible care to the 

community. Yale New Haven Health System is a nonprofit healthcare system, and the largest provider of 

care in Connecticut.  

The largest academic multispecialty practice in New England and the clinical practice for the Yale School of 

Medicine, Yale Medicine’s more than 1,000 doctors play multiple roles in advancing the practice of medicine 

– from treating and caring for patients, to developing new cures through innovative research, to educating 

future doctors.

THE CHALLENGES

Through Merritt Hawkins, AMN Healthcare began its partnership with Yale Medicine Department of 

Anesthesiology in 2019. The Department is a national leader in its field and provides the highest quality 

anesthesia care to both children and adults. To meet the varied needs of patients, Yale Medicine offers 10 

different anesthesiology specialties across the hospitals of Yale New Haven Health, and their team includes 

certified registered nurse anesthetists (CRNAs), APRNs, PAs, RNs and technicians, and specialist physicians.

At the time, the Department needed 30 anesthesiologists, including subspecialties such as Critical Care 

Anesthesiologists. Due to factors such as provider shortages and retirements, these roles are often difficult 

to recruit, especially during the pandemic. 

Prior to AMN Healthcare, Yale Medicine had been working with a contract company providing a turnkey 

solution. While these arrangements can reduce the burden of staffing for the organization, problems can 

arise if turnover becomes an issue or if the quality of providers results in patient satisfaction scores below 

the standard of an organization like Yale Medicine. 
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Through a recommendation from the University of California, San Francisco, Roberta Hines, MD, the 

previous Department Chair and Chief of Anesthesiology at Yale proactively awarded AMN Healthcare a 

small project to see if the success on the west coast could be replicated in the east.

THE SOLUTION

What began as an agreement for five searches for cardiac anesthesiologists and neuro anesthesiologists, 

two particular pain points, quickly turned into 20 and grew from there. 

In the last 18 months, Yale Medicine and AMN Healthcare have partnered on 35 anesthesiologist 

placements across a variety of specialties, including cardiothoracic intensive care, neuro, pediatric, obstetric, 

thoracic/vascular, liver transplant, NORA, general, pain, and regional. 

AMN truly understands the needs of the department and qualifications of the 
candidates we are looking for. Their screening process is excellent, and they 
consistently display great follow-up and attention to detail..
– Roberta Hines, MD
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Surgery/Rehab

AMN HEALTHCARE BY THE NUMBERS
(Since 2019)

A PARTNERSHIP BUILT ON RESULTS

Because of the success and trust earned, the relationship grew to assist with placement needs in specialties 

outside of anesthesiology. 

First was an invitation to partner with the Department of Surgery. Quick success in placing 10 surgeons  

led to the Department of Orthopaedics and Rehabilitation signing up for three searches. From there,  

AMN Healthcare recruiters were referred to Radiology, and then to Hematology and Oncology. 
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The ability to successfully partner and perform for these world renown departments further paved the 

way for AMN Healthcare Executive Search to assist in placing three division chiefs at the Department of 

Medicine, as well as two department chairs.

Currently, AMN Healthcare is working with nine departments across seven locations, as well as Veterans 

Affairs and the Smilow Cancer Center’s 14 locations, in addition to a direct affiliation with the Division of 

Oncology.

“AMN consultants deliver great personal service.” Dr. Hines said. “You feel like you are always their most 

important client.”

AMN Healthcare focuses on providing talent strategies that help achieve the goals of the organizations 

we partner with. Through shared goals, precise solutions, and innovative technology, we apply the right 

solution at the right time through precision and scale to help organizations be more efficient in their 

missions to provide care to their communities. 

Learn how our experienced team of industry experts partner with universities, medical schools, and 

academic health systems to place leaders who can understand the complex healthcare environment while 

maintaining the dedicated focus to the mission of research, teaching and patient care.


